
O%/#@��@#�?&NคลAPอ%O(%�@%/Pค#��@# 
Oล>!?/�?Q/? �อ��#>##/�2@$@#�2B� 
'#>� @'ี�&'#>!@� �.0. 2568

 #.#?�%? �?%##์N�1
(COอ @%/"�@#�อ�/>�@�@#Oล>O(%�@%



13. #Oอ"ล>�อ�'#>�@�%#?P!@#?&&#>�@#Q%#> ?&'ฐ! C!>R O#?&
�@##?�1@ O/"�@#O�#"์O(%R#"Oล>�@#O�#"์#@�NลAอ�

14 .  #O อ"ล>�อ�(CO 'N /"#?P R O #? &�@#/>%> ��? " P#ค Common 

Diseases and Symptoms !?�@#2?P��N@""@2!B%R�#N�>P!�@Q%

O(%#?P 5
�@#�?�%@#>&&&#>�@#
2B� @� (Service Plan)

O$!�@!/Pคร��@ร Oล>!?/ชี้/? �อ��ร>�ร/�ส@ @ร�สุ� 
#ร>� @#ี�"#ร>ม@� พ.0. 2568

Pค#��@##?P 10
Pค#��@#�?�%@#>&&&#>�@#

�@#O�#"์O(%R#"Oล>
�@#O�#"์#@�NลAอ�

ปร>เภท�?วช้ีว?�
Lead Indicator 

2 �?วช้ีว?�

2



3



 O@%&#>�@#N'็%Nล>0 (Service Excellence) 

5. �@#�?�%@#>&&&#>�@#2B� @� (Service Plan)

10.Pค#��@#�?�%@#>&&&#>�@#�@#O�#"์O(%R#"Oล>
�@#O�#"์#@�NลAอ�

!ชว.
�?N 13

/@!1�@1
. @ค?ญ

#Oอ"ล>�อ�'#>�@�%#?P!@#?&&#>�@#
Q%#> ?&'ฐ! C!>R O#?&�@##?�1@ O/"
�@#O�#"์O(%R#"Oล>�@#O�#"์
#@�NลAอ�
1. �? # @O(%�?&NคลAPอ% O&&&C#�@�@##N/!�?& @ค?
Nค#Aอ�N@"
2. �@#�? &#>�@# อ"N@�%Oอ" 5 P#ค/�ลBN!อ@�@# N�N% 

NCD LTC PC อ@�@# COลหล?�คลอ  (CO2C�อ@"B Oล>
อ@�@#N�O&'N/" (Common Diseases and Symptoms )

N&AQอ�!O%
3. 2N�N2#>!�@#Q�O"@2!B%R�## O#%"@O(%'ั��B&?% 
N�APอล !CลคN@�@#Q�O"@O(%'ั��B&?%

1>  � ำ�?  !> !ำ/ !1>เ/>�"ล

Nค1�ส1้ำ� @คลำ�1เพ?่อ  ำเ�>��ำ�, ส"ำ�#?่

ควำ/1A้ควำ/เ�้ำO� ควำ/พ1้อ/ @คลำ�1

ส?่อ ค1@.?�ฑ์ 
ว?ส @#?่เ�?่0ว�้อ�

Data & IT. � !1>/ำ�

.A!1�@1ค @!ว�!?วช?Oว? 

มา�รการท?N� าเน>นงานในพืOนท?N

3 N ?อ! 6 N ?อ! 9 N ?อ! 12 N ?อ!

- 1้อ0ล> 43 - 1้อ0ล> 45

Small Success

#@"�@#�Oอ!Cล 1 A = � ำ%ว%(ค1?Q�)�อ��ำ1&1>�ำ1Oพ#0O์(%R#0Oล>�ำ1Oพ#0#์ำ�NลAอ� Q%."ำ%&1>�ำ1.ำ$ำ1�.B�1> ?&'ฐ/.C/> 
03,04,08,13,18  Oว01/?. 3/ล?��@ Q%!O% Oว0 U50-U76/U78-U79/0ำ41,42//?!"�ำ1/&1>�ำ1#?P&Oำ% (%?&N'O%Visit)

#@"�@#�Oอ!Cล 2 B = � ำ%ว%(ค1?Q�) �อ��ำ1&1>�ำ1#?Q�// Q%."ำ%&1>�ำ1.ำ$ำ1�.B�1> ?&'ฐ/.C/> #?P/?1/?.'1>N.#/%Nว0&1>�ำ1 
03,04,08,13,18 P 0/?�ำ1ว>%>��?01/?.�ลBN/P1คOล>อำ�ำ1�อ�Oพ#0O์(%'?��B&?% (A-Y)/1AอOพ#0O์(%R#0 U50-

U76 /1AอOพ#0O์(%�?% U78-U79

2C!#ค @%/�!?/�?Q/?  (A/B) x 100 

1อ" 3 N ?อ! 1อ" 6 N ?อ! 1อ" 9 N ?อ! 1อ" 12 N ?อ!
1. ห%Nว0&1>�@10@$@1�0B�1> ?&
'�/.C/>/?%P0&@0/O(%�@1Q�O0@
0/B%Rพ1 อ0N@�%Oอ0 10 1@0�@1 Q%
�@1 COล0B�.@พ'1>�@�% Oล>/?
1@0�@10@0/B%Rพ1# O#% อ0N@�
%Oอ0 3 1@0�@1
2. /?�@1�? &1>�@1 อ0N@�%Oอ0 5 P1ค/
�ลBN/อ@�@1 N�N% NCD LTC PC

อ@�@1 COลหล?�คลอ  (CO0C�อ@0B 
Oล>อ@�@1 N�O & '่ ว0  (Common 

Diseases and Symptoms) N&AQอ�!O%

1. ห%Nว0&1>�@10@$@1�0B�1> ?&
' � / .C /> /? � @ 1 Q �O 0 @ 0/B % R พ 1 
อ0N@�%Oอ0 10 1@0�@1 Q%�@1 COล
0B�.@พ'1>�@�%
2. '1>�@�%/@1? &&1> � @ 1 Q%
ห%Nว0&1>�@1'�/.C/> R O1?&�@1
1?�/@ O ว0�@1Oพ#0์O(%R#0
Oล>�@1Oพ#0์#@�NลAอ� 1Oอ0ล> 
43

1. ห%Nว0&1>�@10@$@1�0B�1> ?&
'�/.C/>/?1@0�@10@0/B%Rพ1# O#% 
อ0N@�%Oอ0 3 1@0�@1 Q%�@1 COล
0B�.@พ'1>�@�%

2. /?�@1&C1�@�@1�@1# @�@%1Nว/�?&
.@ค?Nค1Aอ�N@0 R OO�N พ�อ. 3 ห/อ 
Q%�@1&1>�@1�@1Oพ#0์O(%R#0
Oล>�@1Oพ#0์#@�NลAอ� 

1. '1>�@�%/@1?&&1>�@1
Q%ห%Nว0&1>�@1'�/.C/> R O1?&
� @ 1 1? �/ @ O ว 0� @ 1Oพ# 0์
O ( % R # 0 O ล > � @ 1 O พ # 0์
#@�NลAอ� 1Oอ0ล> 45

4



 O@%&#>�@#N'็%Nล>0 (Service Excellence) 

5. �@#�?�%@#>&&&#>�@#2B� @� (Service Plan)

10.Pค#��@#�?�%@#>&&&#>�@#�@#O�#"์O(%R#"Oล>
�@#O�#"์#@�NลAอ�

!ชว.
�?N 14

/@!1�@1
. @ค?ญ

#Oอ"ล>�อ�(CO'N/"#?PR O#?&�@#/>%>��?"P#ค
Common Diseases and Symtoms 

R O#?&"@2!B%R�#N�>P!�@Q% #Oอ"ล> 10

1. .?Nอ.@1!P0"@0
2. #1?"1>""�@1�? "1>�@1Oล>$ล?� ?!�@1�N@00@./@!Rพ1
!@/ 10 �ล@N/อ@�@1�อ�P1ค�?Nพ""Nอ0Q!1>"""1>�@1
.@�.@พ�@�OหN�
3. #1>ช@.?/พ?! ์ .N�N.1>/�@1QชO0@./@!Rพ1QหO�?""@คล@�1 
Oล> อ.//#1>ช@ช!
4. .N�N.1>/�@!ว>�?0 O@!0@./@!Rพ1 อ0N@�!Oอ0�?�หว? ล> 1-

2 N1?Nอ�

1>  � ำ�?  !> !ำ/ !1>เ/>�"ล

Nค1�ส1้ำ� @คลำ�1เพ?่อ  ำเ�>��ำ�, ส"ำ�#?่

ควำ/1A้ควำ/เ�้ำO� ควำ/พ1้อ/ @คลำ�1

ส?่อ ค1@.?�ฑ์ 
ว?ส @#?่เ�?่0ว�้อ�

Data & IT. � !1>/ำ�

!@!#�@##?P  @N%>%�@%Q%�AQ%#?P

5

#อ& 3 N Aอ% #อ& 6 N Aอ% #อ& 9 N Aอ% #อ& 12 N Aอ%
1. /?�@1'1>�B/ ว@�
O(%�@1  @N%>%�@%(N@%
ค�>�11/�@1 
PTC/PCT/SP

2. /?�@10APอ0@1%P0&@0Oล>
O%ว#@�
�@1  @N%>%�@%0CN(CO'�>&?!>
NพAPอ01O@�
�@11?&1CO�@1Q�O0@0/B%Rพ1
Q%1>&&&1>�@10B�.@พ
3. /?O%ว#@��@1  @N%>%�@% 
Oล>�@1� @ห% 1@0�@10@
0/B%Rพ1/BN�N%O%# O#%0@
O(%'ั��B&?% Q%�ลBN/P1ค/
อ@�@1#?PวR' 12 1@0�@1

1. (CO'่ว0#?PR O1?&�@1
ว>%>��?0P1ค Common

Diseases and 

Symptoms R O1?&0@
0/B%Rพ1 Nพ>P/�@Q%1Oอ0ล> 5

1. /?�@1Q�O0@0/B%Rพ1
/BN�N%O%# O#%0@O(%
'ั��B&?% Q%�ลBN/P1ค/อ@�@1
#?PวR' 12 1@0�@1
2. (CO'่ว0#?PR O1?&�@1
ว>%>��?0P1ค
Common Diseases and

Symptoms R O1?&0@
0/B%Rพ1 Nพ>P/�@Q%1Oอ0ล> 8 
(Q%1อ& 9 N Aอ%)

1. (CO'่ว0#?PR O1?&�@1
ว>%>��?0P1ค Common

Diseases and

Symptoms R O1?&0@
0/B%Rพ1 Nพ>P/�@Q%1Oอ0ล> 
10 (Q%1อ& 12 N Aอ%)

3 N ?อ! 6 N ?อ! 9 N ?อ! 12 N ?อ!

- เพ>่/1้อ0ล> 5 เพ>่/1้อ0ล> 8 เพ>่/1้อ0ล> 10
Small 

Success



 O@%&#>�@#N'็%Nล>0 (Service Excellence) 

5. �@#�?�%@#>&&&#>�@#2B� @� (Service Plan)

10.Pค#��@#�?�%@#>&&&#>�@#�@#O�#"์O(%R#"Oล>�@#O�#"์#@�NลAอ�

5

#@"�@#�Oอ!Cล 1 A1 = � @%/%(CO!@#?&&#>�@##?PR O#?&�@#/>%>��?"P#ค Common Diseases and Symptoms Oล>R O#?&�@#2?P��N@""@2!B%R�# (!@!#@"�@#"@#?P� @ห% ) P "#B�/>�@�?�N'็%(CO
/>%>��?"Oล>2?P��N@""@2!B%R�# (!@!#ห?2'#>N #&Bคล@�#) Q%'ี�&'#>!@� 2567

#@"�@#�Oอ!Cล 2 B1 = � @%/%(CO!@#?&&#>�@##?PR O#?&�@#/>%>��?"P#ค Common Diseases and Symptoms P "#B�/>�@�?�N'็%(CO/>%>��?" (!@!#ห?2'#>N #&Bคล@�#) Q%'ี�&'#>!@� 2567

#@"�@#�Oอ!Cล 3 C1= #Oอ"ล>�อ�(CO!@#?&&#>�@##?PR O#?&�@#/>%>��?"P#ค Common Diseases and Symptoms Oล>R O#?&�@#2?P��N@""@2!B%R�# 'ี�&'#>!@� 2567 ห@# O/"� @%/%(CO'N/"
#?PR O#?&�@#/>%>��?"P#ค Common Diseases and Symptoms 'ี�&'#>!@� 2567 คC�ห%@P�#Oอ" (A1/B1)*100

#@"�@#�Oอ!Cล 4 A2 = � @%/%(CO!@#?&&#>�@##?PR O#?&�@#/>%>��?"P#ค Common Diseases and Symptoms Oล>R O#?&�@#2?P��N@""@2!B%R�# (!@!#@"�@#"@#?P� @ห% ) P "#B�/>�@�?�N'็%(CO
/>%>��?"Oล>2?P��N@""@2!B%R�# (!@!#ห?2'#>N #&Bคล@�#) Q%'ี�&'#>!@�'ั��B&?%

#@"�@#�Oอ!Cล 5 B2 = � @%/%(CO!@#?&&#>�@##?PR O#?&�@#/>%>��?"P#ค Common Diseases and Symptoms P "#B�/>�@�?�N'็%(CO/>%>��?" (!@!#ห?2'#>N #&Bคล@�#) Q%'ี�&'#>!@�
'ั��B&?%

#@"�@#�Oอ!Cล 6 C=2 #Oอ"ล>�อ�(CO!@#?&&#>�@##?PR O#?&�@#/>%>��?"P#ค Common Diseases and Symptoms Oล>R O#?&�@#2?P��N@""@2!B%R�# 'ี�&'#>!@�'ั��B&?% ห@# O/"� @%/%(CO'N/"#?P
R O#?&�@#/>%>��?"P#ค Common Diseases and Symptoms 'ี�&'#>!@�'ั��B&?% คC�ห%@P�#Oอ" (A2/B2)*100

#@"�@#�Oอ!Cล 7 #Oอ"ล>�อ�(CO!@#?&&#>�@##?PR O#?&�@#/>%>��?"P#ค Common Diseases and Symptoms Oล>R O#?&�@#2?P��N@""@2!B%R�# N�>P!�@Q%�@�'ี�&'#>!@� 2567

2C!#ค @%/�!?/�?Q/?  (C2-C1)/C1*100

.A!1�@1ค @!ว�!?วช?Oว? 

#Oอ"ล>"@2!B%R�#N�>P!�@Q% ห/@0"@� 1Oอ0ล>�อ�(CO/@1?&&1>�@1#?PR O1?&�@1ว>%>��?0P1ค Common Diseases and Symptoms Oล>R O1?&0@0/B%Rพ1Nพ>P/�@Q% 
�@�'ี�&'1>/@� 2567

3 N ?อ! 6 N ?อ! 9 N ?อ! 12 N ?อ!

- เพ>่/1้อ0ล> 5 เพ>่/1้อ0ล> 8 เพ>่/1้อ0ล> 10
Small 

Success



!?/อ"N@� �ล"B#$์�@#  @N%>%�@%Q%#> ?&�AQ%#?P

OPD อ@"B#�##!OPD O(%R#"

�"@&@ลค? �#อ�

Dx : Common Cold (ICD10: J00)

"@O(%'ั��B&?%
• Paracetamol

• CPM/Cetirizine/

Loratadine

•  O�ORอ/ล>ล@"N2!ห>

"@O(%R#"
- �O@#>ล@"P�# (1x3 pc # 7 days)

- '#@&�!�C#/?' 2x3 pc # 7 days

- O�ORอ!>�@!'Oอ! (1-2 �/ ) ห#Aอ 
อ!!>O/O� (1-5 �อ�)

- �? /'#?&&#>�@# OPD/ IPD (2!(2@% Q% #�.#B�#> ?&

!? Courses �@##?�1@ 
+ Package �N@""@2!B%R�# 

O2 �(ลN!APอO�#"์NลAอ�อ@�@#/"@

- Plug in Package "@2!B%R�# 
Q% Program HIS

QหOO�#"์2@!@#"2?P��N@""@2!B%R�#

Herbal

 medicine

 Courses

1. �? &#>�@# OPD #?P!?O�#"์O(%R#"#N/!�?&O�#"์O(%'ั��B&?%
2. !? Package �@#�N@""@2!B%R�#
3. Plug in Package "@2!B%R�#Q%#>&& HIS QหOO�#"์O(%'ั��B&?%

2@!@#"2?P��N@""@2!B%R�#
!?/อ"N@� 1: �@#!?Q� Pop up Q%#>&& HIS

!?/อ"N@� 2: �@## @ Pop up �?�ห%O@�อ2APอ2@#ค/@!#CO/Remind

6



7



8



THANK

ก1/กา1Oพท0O์ผนไท0Oละกา1Oพท0ท์างNลอืก

YOU
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