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U2A = normal <20% = normal >1 = normal
au = risk > 20% =risk <1 =risk
1 normal normal normal
2 normal normal risk
3 normal risk normal
4 normal risk risk
5 risk normal normal
6 risk normal risk
7 risk risk normal
8 risk risk risk
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https://th.wikipedia.org/wiki/%E0%B9%82%E0%B8%A3%E0%B8%84%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%94%E0%B8%97%E0%B8%B1%E0%B9%88%E0%B8%A7
https://th.wikipedia.org/wiki/%E0%B9%82%E0%B8%A3%E0%B8%84%E0%B8%95%E0%B8%B4%E0%B8%94%E0%B9%80%E0%B8%8A%E0%B8%B7%E0%B9%89%E0%B8%AD%E0%B9%84%E0%B8%A7%E0%B8%A3%E0%B8%B1%E0%B8%AA%E0%B9%82%E0%B8%84%E0%B9%82%E0%B8%A3%E0%B8%99%E0%B8%B2_2019
https://th.wikipedia.org/wiki/%E0%B9%84%E0%B8%A7%E0%B8%A3%E0%B8%B1%E0%B8%AA%E0%B9%82%E0%B8%84%E0%B9%82%E0%B8%A3%E0%B8%99%E0%B8%B2%E0%B8%AA%E0%B8%B2%E0%B8%A2%E0%B8%9E%E0%B8%B1%E0%B8%99%E0%B8%98%E0%B8%B8%E0%B9%8C%E0%B9%83%E0%B8%AB%E0%B8%A1%E0%B9%88_(SARS-CoV-2)
https://th.wikipedia.org/wiki/%E0%B8%AD%E0%B8%B9%E0%B9%88%E0%B8%AE%E0%B8%B1%E0%B9%88%E0%B8%99
https://th.wikipedia.org/wiki/%E0%B8%A1%E0%B8%93%E0%B8%91%E0%B8%A5%E0%B8%AB%E0%B8%B9%E0%B9%80%E0%B8%9B%E0%B9%88%E0%B8%A2%E0%B9%8C
https://th.wikipedia.org/wiki/%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B9%80%E0%B8%97%E0%B8%A8%E0%B8%88%E0%B8%B5%E0%B8%99
https://th.wikipedia.org/wiki/%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%94%E0%B8%97%E0%B8%B1%E0%B9%88%E0%B8%A7%E0%B8%82%E0%B8%AD%E0%B8%87%E0%B9%82%E0%B8%84%E0%B8%A7%E0%B8%B4%E0%B8%94-19#cite_note-AutoDW-2-4
https://th.wikipedia.org/wiki/%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%94%E0%B8%97%E0%B8%B1%E0%B9%88%E0%B8%A7%E0%B8%82%E0%B8%AD%E0%B8%87%E0%B9%82%E0%B8%84%E0%B8%A7%E0%B8%B4%E0%B8%94-19#cite_note-WHODeclaration-5
https://th.wikipedia.org/wiki/%E0%B8%AD%E0%B8%87%E0%B8%84%E0%B9%8C%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%AD%E0%B8%99%E0%B8%B2%E0%B8%A1%E0%B8%B1%E0%B8%A2%E0%B9%82%E0%B8%A5%E0%B8%81
https://th.wikipedia.org/wiki/%E0%B8%A0%E0%B8%B2%E0%B8%A7%E0%B8%B0%E0%B8%89%E0%B8%B8%E0%B8%81%E0%B9%80%E0%B8%89%E0%B8%B4%E0%B8%99%E0%B8%97%E0%B8%B2%E0%B8%87%E0%B8%AA%E0%B8%B2%E0%B8%98%E0%B8%B2%E0%B8%A3%E0%B8%93%E0%B8%AA%E0%B8%B8%E0%B8%82%E0%B8%A3%E0%B8%B0%E0%B8%AB%E0%B8%A7%E0%B9%88%E0%B8%B2%E0%B8%87%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B9%80%E0%B8%97%E0%B8%A8
https://th.wikipedia.org/wiki/%E0%B9%82%E0%B8%A3%E0%B8%84%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%94%E0%B8%97%E0%B8%B1%E0%B9%88%E0%B8%A7
https://th.wikipedia.org/wiki/%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%94%E0%B8%97%E0%B8%B1%E0%B9%88%E0%B8%A7%E0%B8%82%E0%B8%AD%E0%B8%87%E0%B9%82%E0%B8%84%E0%B8%A7%E0%B8%B4%E0%B8%94-19#cite_note-WHO_PHEIC_decl2-6
https://th.wikipedia.org/wiki/%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%94%E0%B8%97%E0%B8%B1%E0%B9%88%E0%B8%A7%E0%B8%82%E0%B8%AD%E0%B8%87%E0%B9%82%E0%B8%84%E0%B8%A7%E0%B8%B4%E0%B8%94-19#cite_note-WHOpandemic-7
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N15ATU Cost Driver U 2566

1. AWM AUNUIIBANT OP+IP au Q3/65 ... NDILATYF™
2. 1lAsea3190unNU LC+HMCH+CC ol Q3/65 ... NDALATYF
UendU LC 51% MC 42% CC 7% AU

%4

3. UszanauAAananauauyu (Cost Driver) 310 AU59 LC A5

9

AlYaeY Aras1sulan MC uag Adausian CC 29 (2)

Rusilaugiu o nA.65 = 2.99 % UNIAUIY Cost Driver

https://www.price.moc.go.th/price/fileuploader/file_admin_sum/indices_all.pdf
1¢ Cost Driver U 2566



N15ATUE Cost Driver U 2566

Cost Driver % LC MC CC

HANAUAUYIU % Y FETIBILIIM WA
1 LC Cost Driver 3.00 51% 2.04
2 MC Cost Driver 2.99 42% 1.06
3 CC Cost Driver - 1% -

% L1594 Cost Driver 2.79%
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* |LC AUINUNN DASINISLNNNULADY WY UL, LAy A119 WNE.
ATNBULNY LWHUUIFS

* MC AN AYLTIAEUIINANUGIY CPI N5ENTININVE
LABU N.A.2565

® UC Revenue Structure Uy % dnadqusiela UC / s1eldsa
Y99UN
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[Wwaulad WaanNI Planfin 2566

AUNY 5188NS

: UIN/AS » Cost Driver dunu Twa
: UIN/Adj.RW HANAUAUYY » U 2566 ‘
LHUNINISHY 1A
- U 2566
NAYIUUSNS

MUWUINIT » Useaainig » nas1u las ‘
SN9ENS NAIIUUSANS U 2566

20



LLUINIY : nrsUsunaesu UC66 fu n15ani Planfin Tussauiun

Funaudl 1 : Amnnsaiselduazanldaned 2566
FuAsuf 2 : RansaunAuNeLiEsan Planfin (5785UKALIIYIYNNUAGI)
Tunauf 3 : USUINED SUAIMBULNY , U PP NonUC
Tunaud 4 : USuinde su CF (Wunmzsiney 5x5

VMUUSUUTERNSAIN S189unnlasung)
Tunaudl 5 : Usuinded K (Qzsfiunisvidolifld weiluaRansanlnedvdninasai)
Gf?umauﬁ 6 : USU Planfin mun1519n1594A57129% Planfin ( Planfin Analysis)

Todunnunlifinanudesgs wuui 8 (High Risk)
Ann1sais1a'le sznarn1salny Usundaey %1 Planfin uaz
wazalaiang wae ALATIZUAINULA LI

PlanFin Analysis Wag U5U PlanFin [Waus®1sAMULEES 8 WUU
Toiduueunlifinaudesgs wuui 8 (High Risk)
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lWOAANI Planfin 2566

1. M5UTENIAINGG KAUUINI5I188N5Tul 2566
2. AIHANAUAUNY (Cost Driver) 310 AK39 LC ANYEN
Arldaey AE1s1sgllan MC uag Adausian CC

3. Jayaune wwuIn1s Error danasiar Total budget 2566
893 AN wdayaidalu HDC

4. AUATWIUNISHEUNUIBUINIG

5. MUIPUINITAITATIVEDU VBYANANUUINIG 12 Lhiau Thdl
L% 1 o v
ANUGNABY naun1sululy



Total Budget66 to Planfinéo

1 Sheet Total Budget66 1ias Total Budget 2566 4,764,864,384 |
2 i Total Budget 2566 aszanaasiu planfin d1ldEs
1aa 19 % dmd1u Common size
ansunseiu Q3/65
3 a1z % Comman size iszinannas Planfinbé  sisnaen Usu/aa % Planfin 66 wasilsuan
P14 |eunusn 20.4% 972,592,453 507, 923,962,829.91
P15 |euwnunniasiiliawaziaanisuwnd 12.0% 571,054,668 5o7, 542,501,934.70
P151 | gumuianiuanssy i 3,291,733 -5% 3,127,146.80
Pl6 |duvuidainaaaasmawnng 3.9% 184,857,143 5% 175,614,285.41
P17 |Swdauvazardisilszi 22.8% 1,086,014,171 0% 1,086,014,170.55
P18 AR/ Wnd. /A1 ELRaINTaY 4.6% 220,529,684 0% 220,529,684.01
P19 |amauwnu 13.2% 628,350,895 0% 628,350,895.07
P20 |é1lxEaumatnsau 1.8% 86,065,441 0% 86,065,440.61
P21 |é1ldaan 7.6% 363,515,491 -5% 345,339,716.05
P22 [Aarssmuiling 1.9% 88,405,487 5% 83,985,213.02
P23 |Jaalxlil 2.4% 112,669,071 5% 107,035,617.09
P24 |dndausieivazAidadiviing 7.1% 339,003,017 0% 339,003,016.77
P241 | nilgnyuazasdaazan 0.6% 28,273,036 -5% 26,859,384.59
P25 |e1ldaadu 0.5% 22,618,429 5% 21,487,507.67
P251 |a1ldEaau (Wusuilzinm) 1.2% 57,623,666 50 54,742,483.13
saua 13 100.0%
4,764,864,384 4,644,619,325
-2.52% 120,245,059
a1 lzanail 2565 ail.
Ha 9 wiau 3,380.00
iszunainns 12 au 4,506.67
1’J|2556 4,644.00
Ll 138
% ¥ 3.06%
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Iuma * USHISAANULEBLLAZILASIZHAIULEYS Planfin

USUI5ANULEDIN T LANRUAANITANIUNY AuwuSU-91819 EBITDA uUan

1.
2. UIMsAUEEaN ey dnssuaRuaanineswalun1sasuamuuaigay)
3. UIMSANUERUET99EnS HRuuulsuiagEy
4. WATIZRANULEES (PlanFin Analysis) 7529 PlanFin #iq8usn1sideun
5. T¥uuaeu3n1s USuU PlanFin Adnn91991A5123iAMULER
EBITDA o -
1A 4 ANAaAILUUNITT UIN
ﬁ uin D uwaz A : dyq
% k Y naudiTly : wuﬁu aﬂ
& A ladaebin &
»NE ?’% .
- ﬂ. 2 No Risk sore 4-7
% % o o =y
s G | A lsannIga L e
% 3
5 5 2
i ?E ] =
'3 & [ nlegna .
s v —— YKILI b AT ! ‘
(nilam)
\L A1nu PlanFin , Cost Management
0 =Y o
\ 4 ) Yo B9YUNUUS
EBITDA — U 1 : . 4
f #2 EBITDA HLULRAD
< 20% EBITDA ... §169.0ysiA Tuuiar NWC 1‘

OINUANTEERVIGHY > 20% EBITDA ... 190.9ylR (udrsoaiiy)



SIS : AAT1ziLazUsu PlanFin iauSHIsAULEYY 8 LUU

EBITDA % Investment dasdru NWC wida n15U3u PlanFin
PlanFin mna EBITDA uav Investment aa
Uy sl AU
un=Normal <20% Normal < 1 = Risk
au = Risk >20% Risk > 1 = Normal
1 Normal Normal Normal hidavdliu
2 Normal Normal Risk NUMIUNMITRINUEAASY
(Low Risk)
3 Normal Risk Normal NUMIUNMITRINUENASY
(Low Risk) ¥in Feasibility study
4 Normal Risk Risk Usuannisasnulu < 20% EBITDA
(Medium \Wadutndaann EBITDA — asnu
Risk) ag'liin NWC
vin Feasibility study
5 Risk Normal Normal U5u EBITDA Tviiflu +
(Low Risk)
6 Risk Normal Risk U5u EBITDA Tviiflu +
(Medium LAZ NUMIUNITRINUANATY
Risk) \WWaldutdaann EBITDA — asnu
azladiy NWC
7 Risk Risk Normal U5u EBITDA Tviiflu +
(Medium LAZ NUNIUNITRINUANASY
Risk) A5 aINUlW < 20% EBITDA
¥in Feasibility study
8 Risk Risk Risk 15U EBITDA Tvitilu +

(High Risk)

LAY ALRANITRINUY 26



LUINI9N15U5U PlanFin

LNDUIUITAMULEDNIN PlanFin Analysis

Risk
Factors

|
1.auL&e
AIUNTZUILIUGA

=
2.0 e
AIUATITAINU

o
3.
AU UNURUI LU

Key Factors

EBITDA

15Ut EBITDA uhn
iadinszuaiduaaiaswa
‘lumsmmumuuauaomu
anauduslun1saagnIn
AaaY

Investment < 20%0 EBITDA

a o o
wailavfiu Over Investment
uaz Mintitinnszaladananiu
Tuszazann

dnd2u NWC isdanav
Investment fa 31aANELhaY
Lwammoununuunuummwa
TunIsEHIuILLAzanAMNULEY
AR FIATINARAY dUIY

1 ldgIngéin193u

How to

-Andasrnludasificailindu vihn RDU anyaladen
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Key Factors

Criteria
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1.EBITDA
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1N = NORMAL

au = RISK

2.INVESTMENT<20% EBITDA
ANULALNFIUNITRINU

<20%
=NORMAL

>20 % = RISK

3.8a&7u NWC t1ndanay
INVESTMENT 6ia 5118 1hau
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=>1 = NORMAL

<1l= RISK
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4 AATICRUNUBILUY 12 Ws-WHUSUUEYY SW.EA.
5 UnNAasy sn 13 Ws-Mapping
6 WS=Re-Exp 14 WHUSUIIBEULI59
7 Ws-81 290 15 waudavil
8 Ws-Tandu

T¥daya Q3/65 Aan1sal 1Hud

Worksheet U5U 1an



YUNDU AU

W& FM Costing to PlanfinYr2566 v2

Sheet FM Costing66 %89 AIANITA! HAIIUUSNISU 2566
“u28usnIsUsula

Sheet TotalBudget66 lauszanauniseuuszual 2566

Sheet Total Budget66 to Planfinéé Waules FM Costing to
Planfin nszaneadlu planfin Aa1lyanalay 19 % dndu

Common size

nnN. CFO Wa156e



FM Costing to Planfin SN ﬂﬂﬂ gffg@ﬂqq
1 Sheet Total Budgetbb tiaw Total Budget 2566 4,764,864,384|
2 Sheet Total Budget6b to Planfinbb 1 Total Budget 2566 nszanaaslu planfin dé1ld&Es
1aa 1 % dndru Common size 1 2 3
an Cost structure @ lafEhatu P sunnawiu Q3/65
an. CFO
3 a1 lzana % Comman size na.65 iszuimans Planfined  visnann dsufam %  Planfin 66 vavsilsuan
P14 |efunuen 24.83% 1,183,323,788 10%|  1,064,991,409.45
P15 [dununniosiiiliawaziaaniswnnd 12.83% 611,177,802 -10% 550,060,021.64
P151 | gymuiasviuanssy 0.05% 2,435,461 5% 2,313,688.04
P16 [dunuidaainoadasniswnne 5 86% 279,030,732 -10% 251,127,659.20
P17 [WBudauuazaratelszd 22.71% 1,082,125,832 0% 1,082,125,832.12
P18 FAdneT Y wad. /A1eauisnuRaInsau 4.43% 211,010,146 0% 211,010,145.58
P19 |ereauunu 12.61% 601,000,376 0% 601,000,375.79
P20 |@1lzdEaurainsau 1549, 73,431,860 0% 73,431,859.98
P21 |énlxzan 3.04% 144,919,119 5% 137,673,163.15
P22 |ararssmuiling 1.75% 83,591,300 0% 83,591,299.67
P23 |Yanlai'lil 2.59% 123,477,011 -10% 111,129,309.73
P24 |ddausiaiuazaidadiving 6.68% 318,357,465 0% 318,357,465.04
PO (s g B 0.12% 5,721,855 5% 5,435,762.13
P25 |erlafEradu 0.36% 17,354,063 5% 16,486,359.70
P251 |enldanady (Wusuilszunm) 0.59% 27,907,575 -59% 26,512,196.07
saua laiwne 100.0%
4,764,864,384 4,535,246,547
-4.82% 229,617,837
a1 lzanail 2565 ail.
Hasu 9 thau 3,380.00
iszunaunns 12 Wiau 4,506.67
?JlZEEE 4,535.25
Wi 29.25
%% U 0.65%
Cost Driver s2u 2.79%




sW. s¥uay Usyuranis Planfinéé a1n3a FM Costing

FM Costing to Planfin

1 Sheet Total Budgetbb 1ias Total Budget 2566 | 777,532,364

2 Sheet Total Budget66 to Planfin66 i Total Budget 2566 nszanaaslu planfin d1lz=na
1ma 13 % dmd2u Common size
a1n Cost structure @1lzE 8Ty P sunisuiu

N
3 a1l % Comman size na.65 ilszaiainis Planfinb6
P14 |[aunusn 8.37% 65,051,130
P15 |auviuiniasiilliawaziaaniswwng 7 349, 57,037,011
P151 guvuianiuanssy 0.33% 2,528,287
P16 |duvuiaainsaaninisuwng 5.06% 46,335,473
P17 [Wwdauuazardnsilszdn 23.04% 179,168,092
P18 A1319tATY/ wad./a1dauAaIngay 5.65% 43,965,754
P19 |Amauunu 13.00% 101,779,585
P20 |elzEaumansau 5 339, 41,422,752
P21 |A1lvaan 12.03% 93,569,681
P22 |avarmisaillae 2 .09% 16,243,946
P23 |famlxlyl 3.40% 26,425,231
P24 |awdausiawazAdadiuing 3.9394 30,571,214
P24 | yilgeuuazasdaazaen 0.01% 66,464
P25 [e1lrfnady 1 66% 12,883,867
P251 |arlEnaay (Wusnilszunm) 7 78% 60,483,878
sy laEne 100.0%
777,532,364

dszanaunisailaana Tu Planfiné6 777,532,364
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